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APPOINTMENT OF SECTION PRINCIPALS POLICY

Purpose of the Policy
To recruit the best possible individual to a vacant principal position.

To avoid discrimination in recruitment.

To gain information about an individual’s suitability for the position and their strengths and requirements.

Scope of the Policy

The policy covers the recruitment of players from within and outside the membership of the orchestra.

The policy covers string, wind and brass principals. 

Person Specification

The ideal candidate will be expected to be a highly competent player with the following attributes:

Committed to delivering a high standard of work

Good communication skills

Good leadership skills

Ability to work within a team and take instruction

Able to work under pressure

Orchestral experience

An understanding of the requirements of the section

Ability to attend all rehearsals and concerts

Responsibilities

To lead and manage the section.

To maintain the highest standard of playing and musical excellence required by the Orchestra.

To familiarise him/herself with the relevant parts, including solos, and prepare them in advance including (for string players) bowing as required in accordance with the bowing schedule.

To work collaboratively with the Musical Director and any other conductors engaged by the Orchestra. 

To build and support positive working relationships within the section and between sections of the Orchestra, and any freelance players engaged by the Orchestra. 

To participate when requested in auditions and trial assessments, with due regard for confidentiality and in accordance with any formal Audition Policy then in force.

To advise the Committee about prospective players whose playing is known to him/her when called upon to do so.

To recommend to the ‘fixer’ extra or short term replacement players as needed.

General

Sectional principals are expected to be members of the Orchestra and pay a subscription, except in exceptional circumstances.

Section principals shall not enter into any commitment or incur any expenditure on behalf of the Orchestra without the authorisation of the Committee.

Procedure

Recruitment

When a position becomes vacant, the Committee representative (usually the Membership Secretary or Chairman) will invite opinions regarding potential candidates from relevant sources including the Musical Director, Orchestra Leader, section members and committee members.

A shortlist will be determined, with regard to the person specification, by discussion between the Musical Director and the committee or its designated representatives (usually the Membership Secretary or Chairman). In the event that the Musical Director is not available, the Orchestra Leader will undertake this role.

Short listed candidates will be approached by the Membership Secretary to ascertain if they are interested in the position and will be given a copy of the person specification and responsibilities. If interested, they will be invited to audition.

In the event that there is only one suitable candidate, who is already a member of the section and whose playing is known, they may be offered an audition or a term’s trial. This decision is to be made by the Musical Director in consultation with the committee or its designated representatives.

Section principals shall not enter into any commitment or incur any expenditure on behalf of the Orchestra without the authorisation of the Committee.

Auditions

Auditions will be arranged by the Membership Secretary.  The audition will be undertaken by three persons drawn from: the Musical Director, Orchestra Leader, a section leader or other person nominated by the Committee.  One member of the audition panel will be a committee member or suitable player. Another committee member (usually the Membership Secretary) will be present for reception duties but will not take part in the audition.  Candidates will be asked to prepare and play two contrasting pieces or excerpts and will be given a short sight reading exercise.

Those running the audition will attempt to maintain a calm and friendly environment. 

The Orchestra’s equality and diversity policy will be followed.

Audition Outcome

The auditioners may recommend that the candidate is offered a term’s trial or that the candidate is not suitable and is given the reasons why.

The outcome of the audition process will be conveyed to the candidate as soon as possible and confirmed in writing by the Membership Secretary.

The Membership Secretary is responsible for informing the Committee and Musical Director (if not present at the audition) of the outcome recommended by the auditioners.

Term’s Trial Outcome

After all candidates have undergone a term’s trial their performance will be reviewed. The designated Committee representative (usually the Membership Secretary or Chairman) will seek the views of relevant parties including the Musical Director, Orchestra Leader, section members and other relevant section leaders.

The final decision regarding the appointment will be taken by the Committee following consultation with the Musical Director.

The outcome of the trial process will be conveyed to the candidates as soon as possible and confirmed in writing by the Membership Secretary.

The Membership Secretary is responsible for informing relevant parties including the Orchestra of the outcome.
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